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At Railway Children, we aim to reach vulnerable children found alone and at risk on the
streets, and around railways, where they face abuse and exploitation. They find
themselves living on the streets because they’ve nowhere else to go and nobody to turn
to.

We work in Tanzania, where children alone on the streets are frequently regarded by
society as a nuisance that must be tolerated - a ‘problem’ rather than vulnerable children
who desperately need help and support. Many are treated as criminals and locked up with
adults, where they are subjected to further violence and sexual abuse.




We believe in a world where no child ever
has to live on the streets.

Create and enable sustainable change for

children living alone and at risk on the street.

We will evidence and demonstrate, effective
and sustainable safeguarding solutions for
street connected children.
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NURTURE TALENT



END-OF-PROJECT EVALUATION - INTERNATIONAL CONSULTANT

Railway Children Africa (RCA)
UK Foreign, Commonwealth and Development Office (FCDO)

Railway Children Africa (RCA) - contracted directly, not
subcontracting the Local Consultant

RCA Programme and Advocacy Manager (dotted line to M&E
Officer); direct technical coordination with the Local
Consultant

Railway Children Africa (RCA) is a Tanzanian NGO dedicated to protecting
children and young people living and working on the streets, and to
strengthening child protection systems. RCA is commissioning an independent,
proportionate End-of-Project Evaluation of the Corridors for Growth ,Transport
Hubs Project (July 2024 — September 2026), funded by FCDO, which
strengthened safeguarding systems within transport hubs through the Safe Bus
Terminal Model — centred on Social Welfare Service Desks (SWSDs), case
management and referral pathways, multi-sector coordination, and government
institutionalisation of safeguarding.

This evaluation is delivered jointly by a Local Consultant and an International
Consultant, contracted separately and directly by RCA. Both consultants are
expected to coordinate closely throughout the assignment; RCA's Programme
and Advocacy Manager approves deliverables and milestones for both, but day-
to-day technical coordination (tool handover, data handover, joint report input)
takes place directly between the two consultants.



The evaluation as a whole, delivered jointly across both consultants The Local Consultant leads all in-country data collection and stakeholder

engagement, and compiles collected data for use by the International Consultant
in analysis and drafting. Specifically, the Local Consultant shall:

addresses the following objectives:
1.Assess the project's relevance, effectiveness, and sustainability against
its stated objectives.
2.Measure progress against key impact, outcome, and output indicators,  Contribute local contextual knowledge to the inception note and data
using existing baseline, routine monitoring and programme data, and

collection tools developed by the International Consultant and agree the site
compare end-of-project results against baseline findings. Where and stakeholder sampling strategy with RCA and the International Consultant.
necessary, undertake limited primary data collection to address specific

evidence gaps.

3.Assess progress toward institutionalising safeguarding within

e Lead all Key Informant Interviews with government stakeholders at national
and local levels, RCA staff and other relevant stakeholders, and conduct Focus

government policy, planning and regulatory frameworks, and the Group Discussions with SWSD committee members and, where appropriate,

likelihood results are sustained beyond donor funding.

4.Assess the effectiveness of the Safe Bus Terminal Approach, including e Conduct brief direct observations of Social Welfare Service Desks at selected
for girls specifically and evidence of change in frontline duty bearers'

beneficiaries, across purposively selected sites.

sites to assess their functionality.
attitudes and behaviour, where existing data allows. . . ) . L .
) i 9 i ) * Compile and organise all field data, including interview notes, FGD records,
5.1dentify lessons learned and provide practical, evidence-based

. . observation notes and relevant local documentation, with contextual
recommendations for future programme design and scale-up.

6.Examine the project's contribution to reducing children's involvement in
street situations, using available headcount, routine monitoring and
case management data.

interpretation notes, and provide these to the International Consultant in a
timely manner to inform the analysis and report drafting.

Review the draft evaluation report prepared by the International Consultant

and provide detailed feedback on the findings, conclusions and

This evaluation will not involve a new

headcount survey or other large-scale quantitative data collection. Objective

6 will be assessed primarily using RCA’s existing routine monitoring and

case management data, together with the most recent baseline data and

logframe provided by RCA. If updated headcount data is available, it may

also be used to assess the project’s contribution to reducing children’s

involvement in street situations. Where updated headcount data is not

available, the assessment will rely on existing monitoring and case
management data.

recommendations, drawing on the data collected, stakeholder perspectives
and contextual insights from the fieldwork.

¢ Participate in the validation session with RCA and relevant stakeholders,
presenting or co-presenting preliminary findings as agreed with the

International Consultant.



DELIVERABLES AND TIMELINE

Deliverable
Local input to inception note: sampling strategy, site access

Inception input P P pling &Y 1
arrangements, contextual notes on tools

Data collection Klls, FGDs, and SWSD observation completed at selected sites 9

o Compiled dataset, and field notes delivered to the International

Data compilation & handover 2
Consultant

Validation session Participation in validation session with RCA and stakeholders 1

QUALIFICATIONS

¢ Based in Tanzania, with a strong understanding of government processes and established access to relevant government officials (this is a firm requirement, not

preferred), as well as transport-sector and community stakeholders.
¢ Demonstrated experience conducting Klls, FGDs, and qualitative data collection for donor-funded evaluations.
¢ Experience in child protection or safeguarding programmes (highly desirable).

¢ Evidence of previous relevant assignments.




PAYMENT SCHEDULE

Indicative split of the Local Consultant's contracted fee, linked to satisfactory completion and RCA's approval of deliverables, with no advance payment ahead of
verified work:

# Milestone Payment
1 | Inception input approved 20%
2 | Data collection completed and compiled dataset delivered to the International Consultant 50%
3 | Participation in validation session completed 15%
4 | Final Evaluation Report approved by RCA 15%
Total 100%

ETHICAL CONSIDERATIONS AND CHILD SAFEGUARDING.

The consultant shall adhere to national research ethics requirements, RCA's children and vulnerable adults safeguarding policy, voluntary participation and informed
consent, safe and trauma-informed interviewing techniques, and secure data management. The consultant will also be required to sign RCA's Child Safeguarding
Code of Conduct and complete safeguarding orientation prior to fieldwork.

CONFIDENTIALITY

The consultant shall treat all information received as strictly confidential and shall not disclose respondent identities, project data, financial information, or case
management/child protection records to third parties without RCA's prior written authorisation.




Qualified and interested candidates are hereby requested to apply. The application should contain the following:

1.A technical proposal with a brief description of why the individual considers him/herself as the most suitable for the assignment, and a detailed, clear
methodology on how they will approach and complete the assignment

2.A financial proposal including a breakdown of costs.

3.The technical proposal should also contain the personal Curriculum Vitae (CV) of the consultant, highlighting relevant experience as well as the contact details
(email and telephone number)

4. Contact details (email and telephone number of at least three professions references from previous similar assignments.

Applications should be submitted by 30™ September 2026 to Rose.kagoro@railwaychildren.or.tz . Only selected candidate (s) will be contacted about the outcome
of their applications.

Proposals will be evaluated based on the following criteria:

¢ Relevant experience and qualifications including experience of working with Tanzanian Ministries 40%
* Methodology and approach, including stakeholder mapping 30%

¢ Financial proposal 20%

* References and previous experience with similar assignments 10%

The consultant will report directly to RCA's Program & Advocacy Manager, Rose Kagoro, with a dotted reporting line to the RCA
Monitoring & Evaluation Officer and RCA Executive Director.
Regular updates and progress reports will be required throughout the consultancy period.
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