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[bookmark: _Hlk495399678]Job Description

Job Title: 		Project Team Lead – Street Outreach and Child Protection (PTL-SOCP)
Department: 		Programme 
Location:		Dar es salaam, Tanzania
Responsible to: 	Project Manager with a dotted line to Country Safeguarding Lead (CSL)


Job Purpose
The role of the Project Team Lead will report to the Project Manager and their role will be to provide support supervision to project staff working under the street. They will oversee the planning of the day-to-day activities and ensure project activities relating to Street Outreach Work and Safeguarding (Child Protection) are being implemented to a good standard. The Project lead will compile weekly and monthly implementation reports to be submitted to the Project Manager. The PTL-SOCP will directly supervise all social workers under the street outreach department.

Key Responsibilities 

Project Planning and Development:

· In collaboration with the Team and Project Manager develop a detailed and costed annual work plan for the project, including activities, human resources, and timeline of implementation to be approved by the Field Implementation Manager.  
· Together with the project staff, develop a quarterly plan for the street to be incorporated into the project plan.
· Develop a safeguarding and child protection quarterly plan to be incorporated in the project plan. 
· Review and approve the Street Outreach team’s weekly action plans, fund requests, and risk assessment registers.

Project Implementation: (Street Outreach)
· Collaborate with the project manager to plan and implement activities for the Street Outreach Department, including coordinating weekly staff action plans and monitoring schedules to ensure effective execution of planned activities.
· Oversee the planning and implementation of street outreach activities, providing daily supervision to project staff, managing staff caseloads, and reviewing case files to identify areas for support and improvement.
· Manage and track beneficiary data with support from the M&E department to ensure consistent follow-ups and service provision. 
· Provide technical leadership to ensure the quality implementation of street outreach work activities and achievement of objectives. 
· Mentor and guide team members, promoting awareness of organizational policies, procedures, tools, and methodologies.
· Foster strong working relationships between project staff and other departments to consistently meet project targets, while also coordinating necessary technical support and engaging both internal and external trainers as needed.
· Oversee the child support desk (CSD) activities, ensuring quarterly committee meetings and community dialogues are conducted. 
· Track children placed with fit persons or shelter, ensuring timely handovers, case allocations, and follow-ups, including bi-weekly onsite verification and status reporting to the project manager and the Department of Social Welfare.
· Allocate cases, manage staff caseloads, and review and sign all case management forms related to fit-person placements, and one-on-one sessions as per SOP guidelines.
· Produce monthly project briefs for the project manager and prepare quarterly and annual reports that meet RCA and donor requirements, while documenting case studies and identifying areas of good practice and high impact for sharing with the RCA project manager.
· Assist street workers in utilizing case management apps and databases, regularly reviewing their usage and creating improvement plans as necessary.

Project Implementation: (Safeguarding and Child Protection)
· In cooperation with the Project Manager and CSL Provide support and Supervision to the caseworkers with safeguarding cases within the RCA Kivuko Project. 
· Liaise with the Project Manager to explore the needs for training, support, and development of safeguarding under the RCA Kivuko Project for support.
· Ensure safeguarding incidents are reported to the CSL and any actions are followed up promptly
· Organize internal training for project staff to keep their safeguarding knowledge and skills up to date
· Brief all visitors and volunteers on RCA’s Safeguarding policy and follow up that the code of conduct and consent forms for images are being signed.
· Conduct periodic safeguarding reviews for Street, Youth, and Family work Interventions
· Support project staff in filling safeguarding incident forms and updating safeguarding logs to be submitted to the SL.
· Maintain documentation related to safeguarding at the project level.
· Provide support and training for colleagues in safeguarding especially, to increase knowledge of laws and guidelines relating to child protection
· Conduct awareness sessions for CYLWS on their rights and responsibilities as outlined in the Law of the Child Act.
· Provide legal representation to street-connected children and youth in contact and in conflict with the law.

Financial Management and Administration
· Oversee project budget including tracking spending including approval of travel requests, activity requisitions, business advances, staff liquidation, reviews, and approval of all project expenses as per RCA approval matrix and procedures.
· Work with the Finance Department to ensure that project expenditures remain within budgetary line items and according to contractual agreements and are well backed up with implementation reports.

Linkages & Networking 
· Establish and maintain strong working partnerships with the social welfare department, implementing partners, one-stop Centres, police, police gender, and child desk, and other relevant government offices in support of children and youth living and working on the streets.
· Create awareness among child protection actors such as Police, Courts, LGA, and SWO’s on the Law of the Child Act, 2009, and the Child Protection Guidelines especially as pertains to responding to reports of abuse against children.
· Actively participate in district networks, including child protection forums, among others to promote and advocate on issues related to children living and working on the streets.
· Strengthen collaboration between project staff and the Social Welfare Department by conducting regular check-in meetings.
· [bookmark: _Hlk179295993]Conduct periodic service mapping exercises for CLWS and strengthen referral pathways to ensure beneficiaries have access to all basic services. 
· Accompany Railway Children Africa Trustees and/or other visitors in field visits.
· Represent RCA in key local, national, and regional networks

Human Resource Management
· Support in tracking the performance of project staff by proactively addressing performance issues through regular 1 on 1 meetings, providing constructive and honest feedback, coaching, and identifying staff development needs.

General Duties 
· Conduct yourself in accordance with the rules of the Child and Adult Safeguarding Policy and Code of Conduct in your personal and professional life – which includes reporting suspicions of child abuse or any other breach of these policies. 
· Demonstrable commitment to and the ability to uphold and promote Railway Children’s core values. 
· Understanding of the importance of an organizational Code of Conduct and Safeguarding policy.
· Uphold and work within RCA’s policies and procedures; 
· Actively promote and embody RCA’s core values of Never Give Up, Have Courage, Earn Trust, Show Compassion, and Nurture Talent across the organization and partners.
· Undertake any other duties, as appropriate to the post, as delegated by the line manager.

Experience: 

· Experience in a development context, preferably with experience working with Children and Youth working on streets (CYLWS) or other vulnerable children and young person projects. 
· A person who has experience and understanding of the Child Protection and Safeguarding process and can handle sensitive and confidential issues with tact and diplomacy.
· Solid professional experience working in Project management and reporting. 
· Excellent written, oral, and presentation skills in English and Kiswahili
· Excellent people skills. 
· Experience in training or coaching others is desirable 
· At least two years of experience in a Project lead role or similar working with vulnerable children and families.  

Education:

· Bachelor's degree in social sciences, Law, community development, project management, youth work, social care, or equivalent from a recognized university or college.


Aptitude: 
· Strong relational and communication skills
· Non-judgmental and open-minded
· Ability to be creative and find positive solutions to problems;
· Knowledge and understanding of the issues facing vulnerable young people at risk in Tanzania;
· Knowledge of the range of support options and services for young people and families;
· Understanding of Child Protection including Safeguarding processes and procedures;
· Solution-oriented and flexible attitude with the ability to work proactively and take initiative
· Ability to build strong team relationships.
· Possess the requisite empathy, compassion, and passion to address the needs and challenges of working with children and Young vulnerable adults.
· Demonstrable commitment to and the ability to uphold and promote RCA’s core values. 
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No child lost to the streets




